What are your experiences with being prepared for emergencies?

Positive.

Those being of the volunteer fire/EMT.

Continue to keep them a priority and provide them with what they need/require.
Plan for weather events.

Have classes from Cross Village on how to prepare.

We have to be prepared- we only have a 10 minute weather window to get ready.
Knowing your neighbors seems to be the most helpful.

Be Alert would be great.

Ice storm was revealing very different issues from the usual short outages.

Plan for them- classes from CV on how to prepare.

The hallis open - we have a generator and water, 15 cots,heat.

Not everyone knows about the town hall option.

If people have no TV, water, no internet, they are vulnerable.

My phone &amp; battery pack helped me see on Facebook and Next Door about the
town hall.

We have to know what to do before it happens.

We need to prepare and plan in between weather events.

We need to get on the county’s ‘Be Alert’ program.

We need a section on emergency preparedness and hazard mitigation in the master
plan.

We stocked up for a week-long scenario, It gets you through.

We should talk to vulnerable people who don’t have phones- to let them know how
to access services.

We need to let people know about the county emergency management team.

1 How can our CROSS VILLAGE leaders strengthen relationships with Tribal, local, city,
and county governments?

Include people in meetings and

Interact

Meet

Support each other.

Continue to engage in dialogue when it comes to “said” expertise.
Don’t assume relationships are like they were in the past (good or bad)
Identify contacts who should be included to disperse
communications and invitation.

I’m sure there are ways to partner — mutually beneficial.

2 What are your experiences regarding the proposed Veterans Park?

Yes, doit!

Something we need to honor our vets.

Is it just a monument at the corner?

Hope it goes way back historically.

Just heard about it - be nice to have it close to town



e Nonejust learning about it. Not being a veteran...does this
e term/proposed space include Native participants?
e Alll know is there is one in the works. Would love to see plans!
e And opportunity to volunteer to help install and maintain.
3 How should we manage our future growth in Cross Village?
e Carefully
e Zoning?
e With caution, open mind, don’t be stuck in the past, but preserve
e what the majority wants.
e Slowly, cautiously. Learn from struggles in surrounding
e communities.
e How do we prepare for eventual growth as people move from GT
e to Petoskey and further north?
e We have to plan for responsible growth.
e (Cap STR’s would be a good start.
e Considering affordability. How can we make it affordable? And
e affordable rentals?
e Itwould be wonderful to see vacant properties be brought back
e tolife.
e Shortterm rentals are a nuisance with parties, trespassing.
e There are ways to protect home users and renters. Legal
e agreements.
e Police will come right away if there is an issue.
e We were a STR, rit provides positions like family can rent.
e |recognize the need for more discussion.

4 How do we build respect and accountability for the way we live together?
e Respect and understanding come from listening to other points of view.
e Community events/involvement
e We need to take into consideration everyone’s opinion and ideas.
e “We and they” divisive
e Don’twantto move.

e Carethatthereis close by stuff — the store.

e Likes year-round lectures one per month — old building history.
e nottoo social

e good active bulletin board, kept up.

e businessthat service area

e notatharbor Springs prices

5 why do you think cross village is writing a comprehensive plan (Master Plan)?

e Be prepared “as the boy scouts say.”

e lLongoverdue

e To have some say and input in how our community evolves.
e Change isinevitable, let’s make it positive.



So, we can all get together and voice our thoughts.
To preserve the beauty of our area and foster thoughtful
development (limit)

6 What are your experiences regarding public restrooms along M-119?

Pulling over the side of the road. Seems to be a “not in my backyard” attitude. Then
again solutions seemto be 1 of 3

locations, the beginning (Harbor), middle (Good Hart) or end

(Cross Village). We need something/ somewhere.

We have restrooms in this building- open 24-7 don’t need them by the cross.
Not a fan most people are in cars and can “hold it.”

I wish the one at the CROSS VILLAGE beach was frequently cleaned.

Don’tthink it is necessary.

Big concerns about maintenance and cleaning.

The one at the beach is already neglected.

Don’t see a need for bathrooms on m-119. What is the issue?

People stop to use people’s front yard or yard/lawn.

Even tiny towns in Europe have public bathrooms.

International public restrooms as a potential model

Will a bathroom actually help?

Bathroom at M-119 problem residents don’t think it’s a great idea. Good Hart has a
Recreation Plan that has a parcel donated for a bathroom 2-3 acre owned by the
Lamkin Family just south of the little log cabin across from the store.

Outhouse laws

Vault toilet

Why not develop what we have here at the township hall. Paid position

People take toilet paper and paper town if put out.

7 CROSS VILLAGE Twp hall bathrooms are for those who need it,

Harbor springs public bathroom on backside of city hall
Why are bathrooms ... not publicized.

Fear about what happens when we get track in bathroom?

How do we fund it? Important for a place for those who don’t have facilities?

The more people who know about it the more people/.

| have compassion for people who need the facilities.

The running water in this restroom has been a novelty for kids in the past who had
outdoor toilets.

When M-119 ends in CROSS VILLAGE, people are looking for bathrooms.

I’m not opposed to one restroom at beginning and end of M-119.

The store provides and pays for a porta john.

Some visitors come from state to use bathrooms.

What are the options for users now? The porta john in parking lot

of the town hall or beach or customer at shops/restaurants

Beach bathroom - twp allocated funds to pick up trash and keep up the bathroom.



CROSS VILLAGE Bathroom Twp hall old school
Cross Village store outdoor.

Public parking lot- outdoor

Bathrooms prop by big white cross?

Vet memorial? No septic field

8 What is your Ideal CROSS VILLAGE In 30 years?

Concerns over development. Capt. On scenic resources.
Existing, establishing amenities, water, coffee shop center,
business district, safe harbor.

Lots of water, waves, coffee shop/breakfast.

Concern of development

Trees, keep forest, some housing, children outside playing,
boards, train track, agriculture, flowers, and campground.
Themes:

Character of region, maintain.

Coffee shop

Gathering places

Maintain beach.

Environmental stewardship

water

9 Dream Play Build and Shared Themes?

Brother, strung large rubber band with a horse harness attached to a tree. Put
people onit, i.e. Linda, and had Linda flying.

Built a patio on my own. Last a long time.

Harbor springs pool. Took my kids there. Loved it had a blast.

Clothesline at my Aunties place, to hang her laundry. During duck season guys
would be in the pit lining up their guns.

Water- river bank fishing, with a buddy of mine.

House 1 miles from CROSS VILLAGE. Hike to beach,

swimming- best time and picked all the ticks off. Picture of everyone on top of the
shed.

Sunsets witnessed on umbrella with family and friend.

Camp at Sturgeon Bay campfire logs, woods 55 years ago.

Stopped at Fife Lake at aunt’s and uncles was give Apple Pies and ran over both of
the apple’s pies. Kept saying wait for apple pies, then they were ran over lol.

Shared Themes

Family
Outdoors
Beauty
Nature
Infrastructure
Fun times



10 CROSS VILLAGE Vision Statement Feedback
e Agree!
e Would love to see blighted properties cleaned up and empty
e vacant properties revived and put to use.
e We should’ve left up the old buildings we had to respect our
e cultural history.
e Monthly lecture about history of area, plants, animals’
e environment
e Programming in the winter too



